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June 17, 2009
Purpose/Mandate
The Family Advisory Council (“FAC”) of the Kids with Cancer Society (“KWCS”) is a group of family members who have been impacted by childhood cancer.  We are dedicated to being an advocate for improving programs, services, policies, and the overall quality of cancer care provided to children, teens, and their families throughout their lives.  
Goals:  
· Strengthen communication and collaboration among families of children with cancer to identify needed programs and services to better meet the needs of children and their families.  
· Seek input from the Northern Alberta Children’s Cancer Program.

· Facilitate communication between members of families of children with cancer, the Executive Director, and the Board of Directors of the KWCS.

· Serve as an advisory group to the KWCS Board of Directors relating to issues that impact children with cancer 

· Positively influence programs, services, and resources available for children with cancer and their families.
1) Membership
a) FAC membership will ideally represent:
i) children with a variety of types of cancer and cancer-like conditions,
ii) those using different treatment and support services,
iii) newly diagnosed through to long term survivors (late effects),
iv) families from urban and rural areas,
v) bereaved families, and
vi) parents, adult siblings, and adult survivors.
b) Recruitment – the FAC will contact potential members by word of mouth, emails, mail outs, events, website link on www.kidswithcancer.ca, pamphlets/posters on the children’s oncology ward, outpatient unit at the hospital and the KWCS house. 
c) Directory of FAC Members to be established.
2) Representatives from FAC on Board of Directors of the KWCS
a) Selection process – The FAC will advise the Board of Directors on new FAC members who in turn will be voted on by the KWCS membership at the Annual General Meeting of the KWCS.  
b) Minimum of two family representatives on KWCS Board of Directors (see 2009 KWCS Bylaws).
c) One of the family Board members will chair the FAC or delegate this role to another FAC member.
3) Procedures

a) Meetings of the FAC - minimum of four meetings per year face to face or teleconference.  If possible, hold meetings in close proximity to the oncology unit or outpatient clinic to facilitate communication with families in treatment or attending follow-up appointments.  Or, hold meetings in conjunction with major KWCS events.
b) Joint FAC/KWCS Board of Directors representatives to attend and contribute to KWCS board meetings on matters relating to the FAC. 
c) FAC will provide input to the KWCS in the assessment of needs, setting priorities, planning, implementation and evaluation of programs & services (see #4 – 7).
4) Assessment of Needs 
a) From time to time will assess specific components of the KWCS  programs to determine strength and weaknesses 
b) Identify needs or gaps in programs and, services and assess any newly proposed programs and initiatives as they arise. 
c) Link with family advisory groups of other childhood cancer programs to share information and resources. 
5) Planning
a) When FAC identifies a new or revised goal or program, it will also recommend to the Executive Director &/or Board of Directors strategies for accomplishing the goal.  
6) Implementation:  Presentation of Recommendations to KWCS Board of Directors by FAC representatives.
7) Evaluation of the outcome.  The FAC will follow the ongoing implementation of KWCS programs and provide feedback to the Executive Director &/or Board of Directors as required.
8) Budget: The KWCS will cover costs incurred by the FAC meetings (i.e. parking passes, refreshments, food, and correspondence with members).
What Family Advisory Council is NOT:  FAC is not a formalized support group – though the idea for the need for formulation of such a group could be brought to the FAC.  The FAC could advocate for hiring of staff/funding for a program to facilitate a particular support group.[image: image5.jpg]©@ vlvig,icénscer
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